[BI.D Lo | Virtual Roundtable

Learning Series

New Group Starting November 20th!

Are you looking to connect with like-minded professionals in the
LBM industry but wondering if a peer roundtable is right for you? .
The BLD Connection Virtual Roundtable Series offers a powerful £
opportunity to engage with peers, gain expert insights, and
discuss real-world challenges—all from the comfort of your
office.

BLD's Virtual Roundtable series includes six 90-minute
online meetings designed to foster meaningful conversation
around key business topics. You'll exchange ideas,
troubleshoot challenges, and explore growth strategies in a
confidential, professionally facilitated environment.

What's Included:

* One kick-off session to meet your group and set expectations
* Five topic-focused meetings featuring guest experts and peer dialogue:

o
o
o
o
o

Operational Excellence

Financial Excellence

The 3 M’s: Merchandising, Marketing & Margins
Workforce Challenges

Leadership & Goal Setting

Series Dates:

+  Kick-off: Thursday, November 20

6 Meetings + Additional meetings: December 4, January 8, February 5,
for onIy February 19, and March 5
$780 Investment: Just $780 per company for all six sessions
To ensure meaningful conversation and compatibility, groups will
per be formed based on size of operation, sales volume and location.
company Participation is limited to BLD members only.

Group size will be limited so contact BLD office today!

Reach out to Connie Johnson (763) 595-4045, Connie@BLDConncetion.org or Cody Nuernberg at

(763) 595-4052, Cody@BLDConnection.org to learn more and get on the interested list.




