BLD Connection

Roundtable A8 s

Learning Series

New Group Starting This Fall!

Roundtable groups are carefully organized peer
groups which help each member grow and thrive as
business owners and managers. To help our members
connect with their LBM peers and discover the value
of roundtables, BLD Connection is offering an online
roundtable learning series.

During these 90 minute private online meetings, you have the chance to discuss today’s business
opportunities and the concerns you're facing with your colleagues, all from the comfort of your office.
The group meetings will start off introductions and get to know your fellow group members, followed
by five meetings featuring a topic expert to provide insight and guidance on industry best practices for
various aspects of your business.

The Virtual Roundtable Series will include sessions on:
Introduction Meeting - November 7th
Operational Excellence - November 21st
Financial Excellence - December 19th
The 3 M’s - Merchandising, Marketing & Margins - January 16th
Addressing Workforce Challenges - February 6th
Leadership and Goal Setting - March 20th

6 Meetlngs In order to participate you must be a BLD Retail Member in good
for on |y standing. BLD will be vetting each company to make sure the 2024
group best fits your company needs based on company size and
$750 other companies registering (must be non-competing companies).

Companies will be allowed to have up to two team members
participate in the roundtable meetings. To allow for open discussions
and protect company privacy, these sessions will not be recorded.

per
company

Group size will be limited so contact BLD office today.

If you are interested in joining the next Virtual Roundtable group, contact Connie Johnson
at (763) 595-4045, Connie@BLDConncetion.org or Cody Nuernberg at (763) 595-4052,
Cody@BLDConnection.org to learn more and register your company.



BI.D Virtual Roundtable Learning Series

Please use this form to register for a BLD Virtual Roundtable group. The six
CONNECTION session dates and times will be shared when the group seats are filled.

Company Contact

Company

Address

Phone E-mail

Single location O Multipleyard O SalesVolume

Cost: $750 per company

PAYMENT OPTIONS (payment must be received to reserve your seat in roundtable group)
O Check Enclosed or
O Credit Card Payment O Master Card O Visa OAmEx Amount $

Name on Credit Card

Billing address (if different from above)
Credit Card # Expiration Date CSV Code

ROUNDTABLE PARTICIPANT CONFIDENTIALITY AGREEMENT
AGREEMENT and acknowledgment between BLD Connection AND Roundtable Member (The Undersigned). Whereas, Member
agrees to furnish Association certain confidential information relating to the affairs of the Member for purposes of:

Discussing, in conjunction with Association & Members, strategic points-of-view and areas of opportunity that hold potential for
increased value and service for Association and its members and the presentation of said materials in BLD roundtable sessions.

Whereas, Association and its hired facilitator, per his Confidentiality Agreement, agree to review, examine, inspect or obtain such
information only for the purposes described above, and to otherwise hold such information confidential pursuant to the terms of
this agreement, BE IT KNOWN, that the Member has or shall furnish to the Association certain confidential information and may
further allow the Association the right to inspect the business of the Member and/or interview employees or representatives of
Member holding all such information in trust and confidence and agrees that it shall be used only for the contemplated purpose
and not be used for any other purpose or disclosed to any third party.

Whereas, the Member agrees to be an active participant in at the said roundtable in asking and answering questions appropriate
for the discussion. The Member will provide accurate information. The Member will respect the opinion of other participants, keep
all confidential or proprietary information in trust and confidence and agrees that it shall not be disclosed to any third party or
used for any other purpose than described above.

Signature

Questions? Contact Connie Johnson, at (763) 595-4045 or Connie@BLDConnection.org

BLD Connection 701 Decatur Ave N. #105, Golden Valley, MN 55427
(888) 544-6822 Fax: (763) 595-4060 www.BLDConnection.org



