Peer to Peer Roundtables Groups

Join an association professional peer group and discover impactful ideas to improve your business. These
professionally facilitated groups provide a unique opportunity to share ideas with your peers and gather different
perspectives to help create a strategic vision for your organization.

“The roundtable has been a great company decision not only to help improve our company through stats, data
and information but also is a great way to know other building material leaders. The leaders | have met through
the roundtable have had a huge influence on how we do business now. | was skeptical the first roundtable |
attended but was blown away with all the information | was given to help improve our company. The roundtable
has now become a yearly spot check and improvement to better our company and our customers.”

Nick Balduzzi

Owner/Manager Roundtable Groups

These groups set aside two to three days each year to meet for in-depth conversations and strategizing on business
operations, challenges, and growth opportunities. The collective knowledge of the group and the guidance of the
facilitator reveals unique ideas, and the networking time allows for relationship building with colleagues who can offer
support throughout the year.

Virtual Roundtable Learning Series

Discover the benefits roundtables bring to your business without having to leave your office. Our online roundtable
learning series consists of six online meetings with professional facilitators and a select group of non-competing
colleagues discussing today's best practices.

Roundtable Groups for Key Team Leaders

Peer-to-Peer learning is valuable for other key team members within your organization too!
New roundtable groups are forming for team members including Yard Foreman, HR and Sales. These groups will allow
these crucial leaders within your organization the opportunity to learn and grow professionally.

Women in the Industry Network

This group offers a supportive place for women to learn from and encourage other women working at all levels of the
LBM industry. These interactive learning events provide an opportunity to connect with other women from both the
retail and supply side of the industry.

Next Gen Network

Designed for new and emerging leaders, this forum offers group discussions with your peers, learning opportunities
from guest speakers addressing leadership topics, and industry tours. Attendees build a network of colleagues to help
each other grow and prosper as successful business leaders.

Build relationships and gain valuable contacts within the industry through
group discussions, social events and industry tours.
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